CMA Lean Six Sigma Training Universe

White Belt: Assists with process mapping (8 hours)

%Jg Yellow Belt: Front line Team Members
handle The data collection (16-20 hours)

Green Belt: Lead Teams, focus

x on analysis (64 hours)

Black Belt: Solutionists, Lead Teams,
Train and Coach green and Yellow Belts (80 hours)

Master Black Belt: Oversees Project teams and
W associated Team dynamics, functions as Coach
* to other levels (100-120 hours)

Other Certificate Training

Champions take responsibility for Six Sigma implementation across the organization in an integrated
manner. (Organization Leadership) — (16 hours)

Lean Business Leader/Entrepreneur: For the Business Leader who must be able to speak the language
of their corporate and government clients in order to close the deal. (3.5 days)

Lean Practitioner (Kaizens): Run your own projects with the tools that will assist you in mobilizing
project teams, project management, handoff and monitoring for sustainable integration (1/2 — 1 day;
w< kaizen project timeframes vary by project)
Lock-step Program: For the Company who is on an accelerated timeline to transform your culture, this
( is for you. In 6-8 months, our candidates will go from yellow to black belt. If you seek your master

black belt designation, it is 12-15 months.

TPS — A Lean Approach: This training focuses specifically on the principles and tools used in this universe

“ips of “Lean Manufacturing” as created by Mr. Toyoda and Mr. Ohno. This Lean Course, while originating in
T S the manufacturing climate is not just for professionals in that industry. The tools and critical thinking can
S —— translate across industry lines. (3.5 days)

Lean Project Management: The training will introduce all of the key elements of Project Management in
accordance to the body of knowledge with emphasis on the core methods and analytical tools that are
important to sustainable and successful project management (PM) with a “taste” of Lean Six Sigma.

Outcomes — Driven Contracting Supply Chain Management and Acquisition Designed to assist

the Organization’s Leadership and Front Line (general workforce) in guiding their respective teams
and sometimes the customers on how to maximize their acquisition experience. Attendees will be
exposed to the key fundamentals of serving the most important person to your company... THE
CUSTOMER, however that is defined.
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CMA Enterprise Incorporated — Performance and Process Improvement Consulting

What makes us different from our Competition?

At CMA Enterprise Incorporated, we have a distinct uniqueness when compared to our
competition, regardless of the size of the organization. That DIFFERENTIATOR is that we are a ONE-
STOP-SHOP when it comes to the Lean Six Sigma Journey. We have taken the time to ensure your
success. Ours is 100% completion rate with average exam scores of 88-99%. Our Candidates

succeed because of our CONTINUUM OF LEARNING WITHOUT INTERRUPTION.

It is because we
offer the following on your journey....
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Geperlc Case All belt levels have
(classroom and Studies or exams that are designed
online) In-House Projects bssﬁfe?\: tt:jg‘;:"g;t':‘ Understanding one’s
White/Yellow determined by Lean book format proctored Ieszzr:;lgig;:e(zrgcin:nd
Sponsor and entirely online. Passing Master Black) cultures
Green Contractor Master score is 70%. All belt and styles is important to
Black Black Belt levels have exams hal s the success of your
are designed based on improvement initiatives.
Master Black the curriculum content
i taught. Open book
Champion forlmat FI)FOCtOI'Ed This is done for green
entirely online. Passing belt and above.
LockStep Programs score is 70%.
Lean Manufacturing WE CERTIFY YOU!!!
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Leader
Lean Practitioner
Lean Project
Management

All sessions include course materials, certification exam (if applicable), and project
mentoring.
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For More Information, call us at 1-954-476-3525 or email us at cma@cma-ent.com
Wwww.cma-ent.com
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