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Lean Six Sigma — Performance and Process Improvement
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Greetings

We are proud to introduce our newest Innovation Center. The Lean Six Sigma
Academy. Our training experiences focus on best practices, techniques. We
also bring into your universe practical tools that are easy to

implement in your organization.

Our Lean Training Institute is in partnership with a Woman Owned Business who
also happens to be an alumni of our great institution. We are exited about the
Lean Training Institute because it is an expansion of our current brand and it
gives us the latitude to help you “Explore the Obvious” through innovative
Edu-tainment.

We are in the classroom (upon request)... We are virtual... And We are here to
provide coaching you when you want it as well.

We look forward to your favorable response and if you have any questions,
please contact the undersigned at 615-963-7001.

Kindest regards,

Interested in Lean Six Sigma Training or Project Coaching call 615-963-7001



CMA Enterprise Incorporated — Performance and Process Improvement Consulting

What makes us different from our Competition?

At CMA Enterprise Incorporated, we have a distinct uniqueness when compared to our
competition, regardless of the size of the organization. That DIFFERENTIATOR is that we are a ONE-
STOP-SHOP when it comes to the Lean Six Sigma Journey. We have taken the time to ensure your
success. Ours is 100% completion rate with average exam scores of 88-99%. Our Candidates
succeed because of our CONTINUUM OF LEARNING WITHOUT INTERRUPTION. It is because we
offer the following on your journey....

White/Yellow PrOject Mentoring

Green

Generic Case Studies Certificate Exam
Black o

AERRIE In-House Projects All belt levels have
Champion determined by Lean exams that are

LockStep Programs Sponsor and Contractor designed based on the
Master Black Belt curriculum content

taught. Open book

DiSC Tools

Understanding one’s
team (green) and
leadership (black and
Master Black) cultures

Lean Manufacturing (TPS)
Lean Business Leader

format proctored and styles is important to
entirely online. Passing |the success of your
score is 70%. improvement initiatives.

WE CERTIFY YOU!!!

This is done for green
belt and above.

All sessions include course materials, certification exam (if applicable), and project
mentoring. Course content has been researched and designed in accordance with the
published body of knowledge from the International Association for Six Sigma
(1ASSC).

Interested in Lean Six Sigma Training or Project Coaching call 615-963-7001



Lean Six Sigma — Performance and Process Improvement

TSU Lean Six Sigma Training Universe

C%J% White Belt: Assists with process mapping

%3% Yellow Belt: Frontline Team Members
handle The data collection and perform basic process mapping

,< Green Belt: Lead Teams, focus
on analysis and Level 2 solutions

White Be\t

x Black Belt: Solutionists, Mobilize and Lead
Teams, Train and Coach green and Yellow Belts,
Manage Improvement project environments

qelow Be\t

Master Black Belt: Oversees Project teams and
associated Team dynamics, functions as Coach
to other levels, Builds transformation policies and procedures

Other Certificate Training

Champions take responsibility for Six Sigma implementation
across the organization in an integrated manner. (Organization
Leadership)

Lean Business Leader/Entrepreneur: For the Business Leader
who must be able to speak the language of their corporate and
government clients in order to close the deal.

Lean Practitioner (Kaizens): Run your own projects with the
tools that will assist you in mobilizing project teams, project
management, handoff and monitoring for sustainable
integration

Lock-step Program: For the Company who is on an accelerated
timeline to transform your culture, this is for you. In 6-8
months, our candidates will go from yellow to black belt. If you
seek your master black belt designation, it is 12-15 months.

JE- D B B

TPS — A Lean Approach: This training focuses specifically on
Wl we ™ the principles and tools used in this universe of “Lean
s e e Manufacturing” as created by Mr. Toyoda and Mr. Ohno. This
Lean Course, while originating in the manufacturing climate is
not just for professionals in that industry. The tools and critical
thinking can translate across industry lines.

Interested in Lean Six Sigma Training or Project Coaching call 615-963-7001 4
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